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Planning and relocation management
of the CN235/C295 FAL

NAustria

EADS CASA Technical Consulting Operations (2008)

- Development of the relocation procedure
for the FAL of Light & Medium Military

- Transport Aircraft
—= Planning of the relocation

- Coordination of the involved parties
and supervision of the activities
during the relocation

- Revision of the FAL industrial organisation
using lean methodologies

- Analysis and design of the internal
and supply logistics for the FAL

— Design of production tooling

= Supervision of the fine tuning
of the installations
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