
Planning & Production  
Control and Coverage 
Continuous improvement

Let's talk aeronautics



Highly-experienced consultants  
with thorough knowledge about 
tools, coverage methods, production 
planning and control are ready to 
provide assistance to production 
activities.

Production coverage, planning and 
control activities lead to time, cost and 
quality benefits. All the above is based 
on continuous improvement, IT tools, 
know-how and synergies with other 
programmes.

All the adjustments needed concerning 
the duration and order of tasks and 
the resources assigned to them are 
adjusted through the production and 
coverage control plan (PCP). New tasks 
may be added to adapt the process to 
real production needs, which always 
takes in account the availability of 
resources, materials and tools, along 
with adjustments and unforeseen 
circumstances. Outstanding work (OW) 
of both partners and preceding stations 
are supervised and controlled.

Planning & Production  
Control and Coverage
Continuous improvement

Planning and production control

Master plan (FAL)

Unified plan (UP) updating

Operating plans 

Process standardisation

Analysis, preparation and updating of monitoring reports

Assistance to production

Industrial meeting management and minutes reports

Ensuring the materials supply chain (FAL)

Setting delivery dates for materials

Missing parts management at stations

Work order life cycle management

Continuous improvement

PLANNING & PRODUCTION CONTROL AND COVERAGE > ACTIVITIES

Activities 
lead to time, 

cost and quality 
benefits
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PCP experts

Ready to lead and manage

AERTEC has an extensive workforce 
of highly-qualified engineers with 
experience in the aeronautical industry. 
They are trained and certified  
in the following key concepts:	

¬  Knowledge about Airbus TLB  
and SAP SP1 system tools

¬  Professional project  
management (PMP)®

¬  Lean manufacturing 

Any specific training needs in terms  
of either methods or tools will be 
analysed with the project manager or 
person in charge of the service.
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We supervise production processes  
to ensure they fulfil the original planning

Manufacturing 
engineering services
(ME3S)

Preferred strategic supplier for Airbus

> Manufacturing

#Aerospace Industry



Our projects speak for us
A400M

¬  Integrated manufacturing engineering services at final assembly lines (FAL)
¬  Planning and production control of operations at flight test centres (FTC)
¬  Coverage, planning and control management and production control  

of operations (FAL)
¬  Components and planning management and production control of 

operations at the FAL's electrical components repair workshop (REC)
¬  Industrial coordination support services at FTCs
¬  Industrial services at FTCs
¬  PMO Services

Other programmes

¬  Light & Medium EDV (Version Development Team) production and planning
¬  Airbus Defence and Space (AD&S) standard operating instructions (SOIs)
¬  A330MRTT conversion production and planning control
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aertecsolutions.com


